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Scotland’s leading salmon 
Company
Å Operations on the West Coast of 

Scotland & Hebrides

ï 10 freshwater sites

ï 45 marine sites

ï 2 harvest stations

ï 2 processing facilities

Å 25,000 tonnes annual production

Å Export to 25 countries worldwide

Å Over 500 employees

Å Head Office in Edinburgh, registered at 
Jersey

Å Listed on Oslo Børs
3
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Bringing Scotland’s finest salmon to the world



Bred, raised, processed and sold exclusively by The Scottish Salmon Company

ÅA unique brood-stock programme and “Native 
Hebridean strain” of salmon developed by SSC

Å100% Hebridean Provenance

Å21%more tensile strength

ÅStronger & Leaner more robust island Salmon

ÅEndorsed by chefs for its outstanding quality, 
sea fresh taste, firmness and handling attributes
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Developing Hebridean heritage

έLooks good, feels great ς
as close to wild salmon
ŀǎ ǿŜΩǾŜ ǎŜŜƴέ

The Federation of Chefs Scotland
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OperationalUpdate
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Operational development

2015: 27,799 2016: 24,342 2017e: 25,0002014: 30,183 
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Operational issues and mitigating actions

Issues Consequences Actions

ÅSea lice

ÅComplex gill issues

ÅCompromised growth

ÅIncreased mortalities

ÅAccelerated harvesting

ÅInvesting in treatment tools

ÅIncreased well boat capacity

ÅNew harvest station in the South

ÅConsolidation in the North

ÅSite development supporting sustainable growth

ÅCollaboration in industry projects

ÅCleaner fish programme

ÅLower mean weight 

ÅHigher cost/kg

ÅLower prices achieved
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Improving operational efficiency

ÅHatchery 
Development

ÅNative Hebridean 
Broodstock 
Programme

ÅCleaner Fish 
Programme

ÅHydrolicer 
commissioned

ÅFreezing facility 
and upgrading 
gutting equipment 
in North

ÅPlans to introduce 
filleting in South in 
2017

ÅAdditional Well 
Boat 

ÅNew harvest 
station in south

ÅKey partnerships

ÅBrand 
development of 
Native Hebridean 
and Label Rouge

ÅSite consolidation 
and passive 
graders to 
optimise consent

ÅInfrastructure 
Investments to 
improve efficiency

Investments to support future growth
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Entry added value
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Operational priorities from production to sales

ÅFocus on healthy growth of salmon

ÅContinued investments in solutions for biological challenges

ÅMaximizing efficiencies and improving  productivity to reduce costs 

ÅSite consolidation –efficiencies

ÅContinued focus on site development to support sustainable year round 
growth in harvest volumes

ÅContract commitments

ÅSupport long-term customer partnership 
strategy

ÅBrand development of Native Hebridean and 
Label Rouge to support export drive
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Financial Update
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Key financials

Q1 2017 Q1 2016 Q1 2015 FY 2016

Net operating revenues 35,134 29,105 27,336 109,921

EBITDA 11,460 4,213 6,588 8,939

EBIT before fair value adjustments 9,496 2,039 4,674 672

Equity ratio 60% 55% 57% 55%

NIBD 43,711 40,797 37,025 42,904

Harvested volume (HOG tonnes) 5,685 6,741 6,261 24,342

EBIT/kg before fair value adjustments (£/kg) 1.67 0.30 0.75 0.03
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Å Historic earnings impacted by biological 
challenges and strong GBP

Å Limited scope to participate in high prices 
in 2016 due to biological challenges

Å Outlook for 2017 prices remains strong, 
with increased participation by SSC

Positive earnings development
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Å Biological Issues and lower volumes had 
an upward pressure on costs in 2016

Å Exceptional mortalities in H2 2016 will 
continue to impact farming costs in H1 
2017

Å Combatting these issues will impact costs 
going forward

Å The cost of mortalities are recognized as 
they arise

Operational performance

Production Operational development
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Å Solid assets base

Å Equity ratio stable in the 55-60% range

Å Available funding to support growth

Å Investing in treatment tools and 
infrastructure

Healthy financial position
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Å Positive operating cash 
flow on a rolling 12 month 
basis

Å Refinancing in 2016: 
funding package with 
flexibility to manage 
volatility and support 
planned growth

Operations generating cash over time
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Outlook & Summary 
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Å Anticipate 2017 volume will be around 25,000 tonnes

Å Export strategy focused to leverage the value of provenance

Å Native Hebridean Salmon and Label Rouge key drivers for export growth

Å Focused on long-term growth strategy: provenance, site development, customer 
partnerships

Å Market prices and demand forecast to remain high into 2018 

Outlook
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Å Premium branded salmon offering supported by Scottish provenance

Å Continued strong focus on operational improvements

Å Investing in sustainable growth

Summary
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Bringing the finest Scottish salmon to the world


